Indicative project Work Plan
Project Title : Livelihood development for sustainable forest governance in Northern Laos

Implementing Agency : Department of Forestry, Ministry of Agriculture and Forestry (MAF)
Duration / Period : (May 30, 2022 - May 30, 2024)

Month Budget
Task tl2]sf4fs[e[7]s]oJw]u]]us]u]s[6]7]s]v]20]21]22]2s]2
Output 1 Enabling environment for implementation of REDD+ activities in Laos 90.600
oo b . o 38.000
Aotivity 1.1 Supporting institutional restructuring for REDD+ in Laos
N Strengthening the implementation of Nationally Determined Contribution (NDC) in Laos 28.600
Activity 1.2 |
n Improving institutional and staff capacity on REDD+ 24.000
MAEEEEE EEE EEE EEE =
Output 2 Livelihood improvement and mitigation agricultural drivers of deforestation 120.200
ey Identify capacity gaps of the institutions and technical staff at the provincial and district levels 13.000
ctivity 2.
[ [ NN | [ [ [T T[T T T T[]
T— Provide agricultural extension trainings to technical staff at the provincial and district levels 20.000
ctivity 2.2
[ [ [ 1 NN [ [ [ [ [ [ [ [T T
T Provide funding for development of permanent agriculture in lowland area. 60.800
ctivity 2.
| [ [T T T [ N [ [ [ [ ]
o Investment for establishment of village development fund 26.400
Activity 2.4 I | |
Output 3 Implementation of climate change mitigation activities 50.600
2 2
g Develop village forest management regulation 16.200
Activity 3.1 | I l l I | |
M Investment for forest restoration in identified degraded land 28.000
ctivity 3.2
HNEEEEE _©EEEEEEE BN
[ Awareness raising to local people on the important sustainable village forest management 6.400
ctivity 3.
Administrativ
e cont 233.400
Personel cost 196.800
Equipment 18.800
consumable 11.500
Regional
exchange 6.300
workshop
Indirect cost 4.800
Management
fee (10% of the 4.800
total budget)
499.600
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